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An outstanding individual board member is an effective individual contributor, but he or she also contributes to the performance
of the entire board team. Strong board leaders can catalyze outstanding performance by the group, allowing the board-and the
organization-to soar. They also create the conditions for a resilient board-one that can effectively govern during crisis.

A committee of seasoned nonprofit professionals searched best practices across the country and interviewed some of our
region’s most outstanding leaders to distill the key characteristics of people who consistently move their boards to higher levels of
performance, achievement, and governance. The result is a truly advanced course outlining and nurturing the competencies that were
identified. This course goes beyond the usual orientation to board roles and responsibilities to discuss adaptive leadership, generative
governance, leading change, and effective partnerships between board members and with the organization’s CEO.

In two half-day course sessions, participants will explore a variety of leadership challenges. The sessions will cover the context of
leadership; elements of effective board leadership; leading through difficult times; and the application of concepts to participants’
specific leadership work in the community.

Course sessions will be reinforced with reading assignments. This program is designed for people who have at least three years
experience on a nonprofit board, have taken a leadership role on a board, and have completed basic board training courses. A desire
to be more engaged, intentional, and effective as a board member is also essential.

OcToBER 291H & NovEMBER 19TH
8:30 AM-12:30 PM
Tae 2100 BuiLpiNG, SEATTLE

CosT: $95

Registation Form: http://www.uwkc.otg/nonprofit/ training/RegistrationForm.pdf

TRAINERS AMANDA MADORNO & LAURA PIERCE

Amanda Madorno, owner of Roam Consulting LLLC, coaches and consults with executives and boards of directors, boosting
organizational and leadership performance throughout the country. Amanda speaks nationally and guest lectures at Leadership
Institutes around the country and serves as lead faculty for the University of Washington’s Advanced Fundraising Management
Certificate Program. She is a preferred consulting provider to the Association of Chamber of Commerce Executives. In 2007,

she received the 2007 Volunteer of the Year award from United Way King County in recognition for her popular and well-received

trainings and workshops. In a former life, Amanda sang professionally.

Laura Pierce founded Laura Pierce Consulting in 1998. She assists nonprofit clients with strategic planning, board development
and capacity building, In addition, she has served as Interim Executive Director for seven area nonprofits. Over the past ten years,
LPC has providing consulting services for more than 100 nonprofits, including social justice, human service, advocacy and arts
organizations. Laura also teaches nonprofit management at the UW Evans School and is the lead instructor for the UW Certificate

Program in Nonprofit Management. She earned her Masters in Public Administration from University of Washington in 1996.




Advanced Board Leadership
October 29 &November 19

REGISTRATION FORM

ORGANIZATION NAME:

ADDRESS: CITY: STATE: ZIP:

PHONE:

Organization's budget size - please check the appropriate box:
O Under $250,000 U $500,001 - $1 Million U $2 Million - $5 Million U Over $10 Million
0 $250,001 - $500,000 0 $1 Million - $2 Million 0 $5 Million - $10 Million

Print Clearly

Name

Title

E-mail

Address *

Employer of
Board Member

Phone *

* |If different from organization

SPACE IS LIMITED. These workshops do sell out, so register early! No registrations will be taken by phone; we must receive a
completed registration form by mail or by fax three days prior to the session. Confirmations will be sent out, via e-mail or fax, one
week before the workshop date. Cancellations may be made up to 7 working days prior to the date of the seminar. No refunds will
be given for cancellations made after this point. Accessibility services will be made available upon request with10 working days
advanced notice. Scholarships are available for some workshops, based on need.

Payment Information:
O Enclosed is a check (payable to United Way of King County) for $95.00

O Please charge $95.00 tomy: QVisa U MasterCard O American Express
Cardholder Name: Card number:
Expiration Date: Signature:

PLEASE MAIL OR FAX COMPLETED FORM TO:
The Volunteer Center - United Way of King County — 720 Second Ave, Seattle, WA 98104
Phone: 206.461.5014 / FAX: 206.461.8495 - www.unitedwayofkingcounty.org




